
COMMUNITY CONNECTIONS 
Cultivate and nurture responsive and sustainable community relationships 

Strategic Indicators Fall 2022 Update 
 

Establish an approach to measure the health of our community relationships. 
 

 

 

 

 
We have conducted three internal focus groups in support of this action. The focus group 
includes questions that will help us build a better understanding of the current state of CCC 
relationships with external partners. The implementation team will conduct one additional 
focus group with an internal audience, and 3-4 focus groups with an external audience, 
during winter and spring 2023 terms. Once focus groups are complete, a qualitative 
analysis will be performed. Results of that analysis will help the team define health 
relationships. Work on measuring the health of relationships would follow thereafter.  
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Increase in the number of formal partnerships in areas of community need. 
 

 

 

 

 
The group is in the initial stages of identifying potential tools that could aid in this work—
and in identifying other implementation teams/College committees that may be working 
on related actions. Likely partners include the Holistic Student Support implementation 
team, the College Foundation, and other CCC departments that are involved in partnership 
with external organizations. Once the Healthy Relationships framework (first indicator) is 
established, this implementation team (and allies/collaborators) will create an inventory of 
relationships in a centralized tracking system. When this is complete, we will be able to set 
goals for increasing the number of formal partnerships—including a plan for how best to 
nurture/sustain/strengthen these relationships.  
 

 

 

 
On Track 

  
Progress Made, 

Assistance Needed 

 
At Risk 

 

Catalogue Present
Relationships

Evaluate Current
Tracking Methods

Review & Recommend
Available Tracking 

Software

Enter Relationships
Into New Software

Fall 2022 Spring 2023 Fall 2023 Spring 2024 Fall 2024 Spring 2025 Fall 2025 Spring 2026

AY 2022 AY 2023 AY 2024 AY 2025


